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Whitchurch CE Junior Academy
2018/19 Pupil Premium Outcomes
Pupil Premium is an allocation of funding provided to schools to support children who may
be vulnerable to underachievement.
The Pupil Premium Grant includes pupils on the annual census known to have been
eligible for free school meals in any of the previous six years, as well as those eligible at the
time of the census. It also includes pupils who have been eligible for the Service child
premium at any point in the last three years.
All schools are required to report on the amount of funding and how this is being used.
The Local Governing Committee of Whitchurch CE Junior Academy have decided that
this grant will be most effectively spent on supporting children’s learning in the classroom
by providing high quality first teaching, curriculum support, targeted intervention,
engagement and enrichment activities, pastoral support and social and behavioural
intervention.
As with all children at our academy, in order to ensure maximum impact, the needs of
children entitled to the Pupil Premium are clearly identified, steps are taken to meet their
individual needs and their progress is closely monitored through academic year. Where
small group / 1:1/2 support is felt to be most beneficial Pupil Premium will be used to
support this provision.
Principles
Teaching and learning at Whitchurch CE Junior Academy is designed to meet the
individual needs of all children.
 We ensure that appropriate provision is made for children who belong to
vulnerable groups and that socially disadvantaged children have their needs
adequately assessed and met.
 We recognise that not all children who receive free school meals will be socially
disadvantaged and we also recognise that not all children that are disadvantaged
have free school meals.
 We will allocate Pupil Premium funding to support the improvement and impact of
quality first teaching as well as to identified priority groups and individuals.
Pupil Premium Funding 2018/19
Disadvantaged Pupils

Number of
eligible pupils

PP Per pupil

Total Allocation

FSM PUPILS (Ever 6) Primary
SERVICE CHILDREN (Ever 5)
Children adopted from care (post

90
4
1

£1,320.00
£300.00
£2,300.00

£118,800
£1,200.00
£2,300.00
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LAC)
Provisional Pupil Premium Grant 2018/19 Total £122,300.00
Actual Pupil Premium Grant 2018/19 Total £125,770.00

Main Barriers to achievement faced by eligible pupils:
- Middle prior attainers have low entry scores in Reading, Writing and Maths
- Social, Emotional and Mental Health (SEMH) difficulties
- SEND
- Limited experiences
- Poor attendance
- Underdeveloped speech and language skills
- Low aspiration
- Underdeveloped basic skills
- Poor language acquisition
- Lack of internet access/ability to support home learning
- Family issues
Funding is allocated in order to address the above barriers, which has been divided into
three key areas:
NATURE OF SUPPORT 2018/19
Focus on Learning outcomes

52% of spend

£63,140

Focus on Wellbeing

29% of spend

£35,528

Focus on Enrichment outcomes

19% of spend

£23,633

Total support

100% of spend

£122,301

Whitchurch CE Junior Academy Evaluated Spending and Action Plan for Pupil Premium
Funding 2018/19
Learning Outcomes Impact:
The OFSTED HMI report in July 2018:
‘The external review of the school’s use of the pupil premium funding is almost complete.
You and your team now have a clear understanding of the barriers to learning that
disadvantaged pupils face. All staff understand the part they play in helping pupils make
better progress so that more disadvantaged pupils reach age- related expectations.’
The Pupil Premium Review in April 2019:
School leaders have completed focused work scrutiny and checked what is happening in
the classrooms. Pupil progress meetings focus closely on PP pupils: they are identified for
an accelerated progress pathway in pupil progress meetings and prioritised for targeted
interventions. “Pre teaching” has been given a greater focus, supported by CPD and
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staffing for 2018/19. The SENDCo/Inclusion Leader has worked closely with teaching
assistants and teachers to improve quality first teaching, sharpen staff knowledge of pupil
barriers, and more closely track progress of PP pupils.
Year 6 Outcomes
Year 6 SATs 2018/19:
Key Stage 2 Reading by pupil group
Breakdown

All pupils
Not
disadvantaged
Disadvantaged

FSM







Reading progress
Cohort
Score

Cohort

89
62

-0.9
-0.7

90
63

Achieving expected
standard
School
National
70% (63)
75%
81% (51)
80%

27
12

-1.2
-1.5

27
12

44% (12)
25% (3)

64%
60%

Reading attainment
Exceeding expected
standard
School
National
18% (16)
28%
19% (12)
33%
15% (4)
8% (1)

18%
16%

Average Score
School
103
104

National
105
106

100
97

103
102

44% of pupil premium pupils achieved EXS+ in reading compared to 64% nationally with 25% of FSM pupils compared to 60%
nationally. This was lower than the predicted target due to the underperformance of six (three girls and three boys).
In total 15% (4) PP pupils achieved a scaled score of 99 (they were one mark from achieving EXS+) and 7% (2) PP pupils
achieved a scaled score of 98 (they were two marks from achieving EXS+). Had these 22% of pupils achieved EXS+ WJA
would have just exceeded national for pupil premium.
15% of pupil premium pupils achieved GDS in reading compared to 18% nationally but only 8% of FSM compared to 16%
nationally.
Average progress of pupil premium pupils was -1.2.
Low performance of pupil premium pupils in reading is disappointing due to their targeting by both class teachers and for
intervention groups.

Key Stage 2 GPS by pupil group
Breakdown

All pupils
Not
disadvantaged
Disadvantaged

FSM




GPS progress
Cohort
Score

89
62

-0.6

27
12

Cohort

90
63

Achieving expected
standard
School
National
70% (63)
78%
71% (45)
82%

27
12

67% (18)
58% (7)

67%
63%

GPS attainment
Exceeding expected
standard
School
National
18% (16)
34%
19% (12)
39%
15% (4)
8% (1)

24%
21%

Average Score
School
104
105

National
106
104

101
98

105
103

67% of pupil premium pupils achieved EXS+ in GPS equalling 67% nationally with 58% of FSM pupils compared to 63%
nationally. This was lower than the predicted target due to the underperformance of three pupils.
19% of pupil premium pupils achieved GDS in GPS compared to 24% nationally but only 8% of FSM compared to 21%
nationally.

Key Stage 2 Maths by pupil group
Breakdown

All pupils
Not
disadvantaged
Disadvantaged

FSM





Maths progress
Cohort
Score

Cohort

89
62

-0.7
-1.1

90
63

Achieving expected
standard
School
National
78% (70)
76%
79% (50)
81%

27
12

0.2
-0.1

27
12

74% (20)
67% (8)

64%
59%

Maths attainment
Exceeding expected
standard
School
National
24% (22)
24%
24% (15)
28%
26% (7)
17% (2)

14%
12%

Average Score
School
104
104

National
104
105

103
101

102
101

74% of pupil premium pupils achieved EXS+ in maths comparing favourably to 64% nationally with 67% of FSM pupils achieving
EXS+ compared to 59% nationally in 2018.
26% of pupil premium pupils achieved GDS in maths again comparing favourably to 14% nationally with 17% of FSM
compared to 12% nationally.
Average progress of pupil premium pupils was 0.2 with non pupil premium pupils achieving a progress score of -1.1.

Key Stage 2 RWM combined by pupil group
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Breakdown

All pupils
Not
disadvantaged
Disadvantaged

FSM




RWM progress
Cohort
Score

89
62

-1.1

27
12

Cohort

90
63

Achieving expected
standard
School
National
59% (53)
64%
70% (44)
81%

27
12

33% (9)
17% (2)

RWM attainment
Exceeding expected
standard
School
National
8% (7)
10%
8% (5)
12%

51%
46%

7% (2)
8% (1)

Average Score
School

National

4%
4%

33% of pupil premium pupils achieved EXS+ in RWM combined compared negatively to 51% nationally with 17% of FSM pupils
achieving EXS+ compared to 46% nationally in 2018. This was due in the most part but not exclusively to the lower than
predicted performance of pupil premium pupils in reading.
7% of pupil premium pupils achieved GDS in RWM combined again comparing favourably to 4% nationally with 8% of FSM
compared to 4% nationally.

Outcomes for Years 3-5
Outcomes in Year 3

All pupils (75)
Not
disadvantaged
pupils (64)
Disadvantaged
pupils (11)

Expected
progress or
above
99% (74)
98% (63)

Reading
Expected
standard or
above
67% (50)
70% (45)

Exceeding
expected
standard
21% (16)
25% (16)

Expected
progress or
above
100% (75)
100% (64)

Writing
Expected
standard or
above
73% (55)
70% (45)

Exceeding
expected
standard
7% (5)
8% (5)

Expected
progress or
above
93% (70)
92% (59)

Maths
Expected
standard or
above
67% (50)
72% (46)

Exceeding
expected
standard
19% (14)
22% (14)

100% (11)

46% (5)

0% (0)

100% (11)

36% (4)

0% (0)

100% (11)

36% (4)

0% (0)

Expected
progress or
above
78% (57)

Reading
Expected
standard or
above
66% (48)

Exceeding
expected
standard
4% (3)

Expected
progress or
above
70% (51)

Writing
Expected
standard or
above
32% (23)

Exceeding
expected
standard
3% (2)

Expected
progress or
above
71% (52)

Maths
Expected
standard or
above
62% (45)

Exceeding
expected
standard
11% (8)

77% (41)

66% (35)

2% (1)

70% (37)

30% (16)

2% (1)

74% (39)

62% (33)

8% (4)

80% (16)

65% (13)

10% (2)

70% (14)

35% (7)

5% (1)

65% (13)

60% (12)

20% (4)

Expected
progress or
above
67% (56)
66% (41)

Reading
Expected
standard or
above
69% (57)
68% (42)

Exceeding
expected
standard
13% (11)
15% (9)

Expected
progress or
above
88% (73)
89% (55)

Writing
Expected
standard or
above
53% (44)
55% (34)

Exceeding
expected
standard
7% (6)
6% (4)

Expected
progress or
above
58% (48)
63% (39)

Maths
Expected
standard or
above
70% (58)
76% (47)

Exceeding
expected
standard
16% (13)
19% (12)

71% (15)

71% (15)

10% (2)

86% (18)

48% (10)

10% (2)

43% (9)

52% (11)

5% (1)

Outcomes in Year 4

All pupils (73)
Not
disadvantaged
pupils (53)
Disadvantaged
pupils (20)

Outcomes in Year 5

All pupils (83)
Not
disadvantaged
pupils (62)
Disadvantaged
pupils (21)

Progress and attainment in reading
 Year 3: disadvantaged pupils made slightly better progress than nondisadvantaged pupils (100% compared to 99%)
 Year 3: outcomes for disadvantaged pupils are significantly below nondisadvantaged pupils at expected (46% compared with 70%)and significantly
below non-disadvantaged pupils for greater depth (0% compared with 25%)
 Year 4: disadvantaged pupils made slightly better progress than nondisadvantaged pupils (80% compared with 77%)
 Year 4: outcomes for disadvantaged pupils are broadly in line with nondisadvantaged pupils at expected (65% compared to 66%) but above nondisadvantaged for greater depth (10% compared to 2%)
 Year 5: disadvantaged pupils made better progress than non-disadvantaged pupils
(71% compared to 66%)
 Year 5: outcomes for disadvantaged pupils are slightly above non-disadvantaged
4
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pupils at expected (71% compared to 68%) but below non-disadvantaged for
greater depth (10% compared to 15%)
Progress and attainment in writing
 Year 3: disadvantaged pupils made the same progress as non-disadvantaged
pupils (100% for all pupils)
 Year 3: outcomes for disadvantaged pupils are significantly below nondisadvantaged pupils at expected (36% compared with 70%)and below nondisadvantaged pupils for greater depth (8% compared with 0%)
 Year 4: disadvantaged pupils made the same progress as non-disadvantaged
pupils (70% for all pupils)
 Year 4: outcomes for disadvantaged pupils are above non-disadvantaged pupils
at expected (35% compared to 30%) and above non-disadvantaged for greater
depth (5% compared to 2%)
 Year 5: disadvantaged pupils made slightly lower progress than non-disadvantaged
pupils (86% compared to 89%)
 Year 5: outcomes for disadvantaged pupils are below non-disadvantaged pupils at
expected (48% compared to 55%) but above non-disadvantaged for greater
depth (10% compared to 6%)
Progress and attainment in maths
 Year 3: disadvantaged pupils made better progress than non-disadvantaged pupils
(100% compared to 92%)
 Year 3: outcomes for disadvantaged pupils are significantly below nondisadvantaged pupils at expected (33% compared with 72%)and significantly
below non-disadvantaged pupils for greater depth (0% compared with 22%)
 Year 4: disadvantaged pupils made less progress than non-disadvantaged pupils
(65% compared to 74%)
 Year 4: outcomes for disadvantaged pupils are slightly below non-disadvantaged
pupils at expected (60% compared to 62%) but above non-disadvantaged for
greater depth (20% compared to 8%)
 Year 5: disadvantaged pupils made less progress than non-disadvantaged pupils
(43% compared to 63%)
 Year 5: outcomes for disadvantaged pupils are significantly below nondisadvantaged pupils at expected (52% compared to 76%) and below nondisadvantaged for greater depth (5% compared to 19%)

Outcomes for Year 6 Booster interventions
 Reading - QFT; Before School Reading Club (Reciprocal Reading) and 1-1 daily
reading were in place for targeted pupils but did not have the desired impact.
 Maths – QFT, After School small group teacher and HLTA tuition; Third Space
Learning 1-1 individual tuition; reduced class size through an additional teacher
(DHT) and Able Maths workshops showed a strong positive impact on the outcomes
of maths particularly for the more able disadvantaged pupils.
Outcomes for Year 3-5 interventions:
 Reading highest impact: QFT; 1-1 daily reading; RWI (Fresh Start); Reciprocal
5
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Reading; pre-tutoring; Narrative therapy.
 Maths highest impact: QFT; Mathletics timetabled during the week; pre-teaching;
TimesTables RockStars.
 Cool kids before school club: 100% made progress and were on or above their
target; 3 x completed the programme successfully.
 SALT interventions led by SALT Learning Mentor show progress towards individual
targets.

Learning Outcomes Summary spending £63,140
Staff costs
£52,586.00
CPD
£5,044.00
Clubs + workshops
£4,420.00
Resources
£1,090.00
EVALUATION: LESSONS LEARNED (and whether we will continue this approach)
Leadership release time for SLT /Subject CPD records, pupil progress data and
Leaders to support and coach teaching monitoring records, ‘book looks’, learning walks,
and support staff to further embed
drop ins and lesson observations show increased
quality first teaching.
evidence of all staff using effective
Resources to support the development differentiation and QFT in all lessons,
of core subjects
demonstrating a greater awareness of pupil
barriers and need, and there is increased use of
AP (Inclusion) - SENDCo to support
collaborative learning evident in all classes.
teaching and learning through high
Staff ‘Mark Less, Impact More’ training to
quality CPD for teachers and support
provide high quality effective feedback and
staff, class based support including
marking prioritising disadvantaged pupils.
coaching staff
Staff training on Metacognition and SelfRegulation to enable pupils to think about their
learning more explicitly.
Staff training on Improving Reading in KS2
delivered by Pie Corbett to key staff and
cascaded to all.
Implementation of DC Pro to ease the recording
and tracking of data reducing teacher
workload and enabling accurate targeting of
pupils
Progress was strongest in Reading in Y3, Y4 and
Y5; Writing in Y3 and Y4 and Maths in Y3.
This is a successful strategy and will be carried
through to 2019/20. Learning/Additional focus:
Progress and attainment in Maths in Y5, and
Reading and Maths in Y6.
Working with staff on Quality First Teaching and
using the EEF toolkit.
Two APs to drive strategies to diminish the
difference in LKS2 and UKS2.
Senior Leaders to develop clearer links with the
EEf toolkit and low cost, high impact strategies in
the pupil premium action plan.
Funding for three HLTA roles
HLTA and TA CPD has led to a more targeted
Targeted Teaching Assistant time to
focus on the outcomes of interventions. This is
6
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support specific interventions
The provision of Able Writers workshops
and Gifted and Talented Maths
workshops

Purchase/ use of resources to promote
learning in maths

Provision of after school computer
/homework time for families without
internet access and in need of support
with home learning.

Maths and English Parent workshops.
Parent Open Sessions.

evidenced by the half termly monitoring of TA
folders and intervention records, where there
was an improvement in consistency of content,
accuracy and improved academic outcomes
for vulnerable pupils to diminish the difference.
Analysis of current interventions based on
specific ‘drilled down’ pupil needs and
evidence based research will inform allocation
of funding for interventions in 2019/20.
This is a successful strategy and will be adapted
in 2019/20.
Learning/Additional focus: Refining of Fresh Start
intervention in Y5/6. Introduction of Fluid English
and Fluid Maths to enable pupils to ‘keep up
not catch up’.
TA Maths/QFT resource boxes are used
consistently to support learning.
This is a successful strategy and will be carried
through to 2019/20. Learning/Additional focus:
Additional Maths (and Reading) resources will
be funded based on specific pupil needs and
evidence based research. (Numicon/Third
Space for More Able pupils)
This is a successful strategy and will be carried
through to 2019/20. Learning/Additional focus:
The implementation of an additional after
school club to increase provision and separate
Upper and Lower Key Stages. An additional
lunchtime club for target PP pupils who have
difficulty completing their homework.
Positive feedback from parents.
This is a successful strategy and will be carried
through to 2019/20. Learning/Additional focus:
Individual conversations in place (including
telephone conversations) to encourage higher
percentage of PP parents to attend. Closer
tracking in place to check PP parents attend
these events.

Well-being Outcomes Impact:
 In 2018/19 Parents of 31 (50%) vulnerable PP pupils were engaged in joint working
with our Parent Partners. This has included signposting parents to help from
agencies such as the School Nurse, Strengthening Families, Housing, Beam,
Counselling. There were 5 Early Help referrals made, with all 5 being accepted by
Enhance.
 No PP pupils were permanently excluded from school last year.
 Behaviour logs show a reduction in the number of playground incidents.
7

Whitchurch CE Junior Academy PP Outcomes 2018/19

 Breakfast Club; Pupils signposted for additional support before school run by LM
and TA.
 Successful identification of individual pupil barriers leading to increased Pastoral
and Learning Mentor provision support to need the needs of pupil and families.
 Parents of 13 (21%) vulnerable pupils are involved in CP, CIN and Early Help
Meetings.
 In 2018/19 the academy absence was 3.48% (0.38% lower than national)
 In 2018/19 the academy persistent absence was 8.62% (0.04% higher than
national). 28 enrolments were persistently absent. 9 of these (32%) were pupil
premium.
Well-being Outcomes Summary spending £35,528
Staff costs
£34,578.00
CPD
£950.00
EVALUATION: LESSONS LEARNED ( and whether we will continue this approach)

Funding for Lead Pastoral HLTA role to
impact on engagement of vulnerable
pupils to enhance Academic Performance
and their well-being.

Funding for a Behaviour HLTA role

Reduction in Persistent Absence.
Lead Pastoral HLTA’s highly successful
approach to improving attendance by
OFSTED in report Nov 2017:
‘Levels of attendance have improved.
Historically, the proportion of disadvantaged
pupils with persistent absence has been high
compared to the national average. In the last
year, attendance of this group has improved
considerably.’

Pastoral support records evidence high
engagement with families. These include:
Positive feedback from Open mornings and
Parent workshops; SEN support plans and
annual reviews (PP pupils with SEND) parent
views; Early help referrals; Parent
Questionnaires positive feedback; Parent
Partners on doors daily; Regular phone
conversations, one to one conversations on
playground, e mails; Reports; Parent’s
evenings. External agency assessment and
information gathering meetings. Texts to
parents.; Planned ‘Come to school with
your child’ days every term.; Regularly
opportunities for ‘Parent Lunch’ for every
class.
This is a successful strategy and will be
carried through to 2019/20.
Learning/Additional focus: Further improve
attendance of PP PA pupils.
Improved links with WIA enabling joint
working practices for attendance tracking.
Learning mentor records evidence how
they carefully plan and track progress of
pupils using a range of interventions to
support individual SEMH needs, with
increased parental engagement and
8
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Funding of ‘Play Leaders’ and two Lead
Play leaders.
Funding of Lead MSA role.

positive feedback. This is a successful
strategy. However the role of the HLTA in
relation to behaviour will be reviewed for
2019/20. Learning/Additional focus:
additional tracking.
Behaviour logs show a reduction in
playground incidents, and pupils ready to
start learning after break times. This is a
successful strategy and will be carried
through to 2019/20. Learning/Additional
focus: target PP pupils for additional support
in the playground.
Opportunities for disadvantaged pupils to
attend after school sports and music clubs.

Enrichment Outcomes Impact:
 All Pupil premium children accessed Forest School’s curriculum and experiences
they would not necessarily be able to access outside school, such as pond –
dipping, shelter building and fire building – to ensure they were given
opportunities to develop their confidence and take part in outdoor learning
opportunities. This lead to increased motivation, self-esteem and progress in
communication skills.
 Speaking and Listening Toolkit assessment data shows target PP pupils have
made between 4 and 8 bands progress in their vocabulary development
 Improvement in SEMH measured by Inclusion Expert scores
 productions, music concerts and church services show case pupils ability to learn
pieces by heart and perform confidently to a crowd.
Enrichment Summary spending £23,633.00
After school clubs
£13,006.00
Visiting speakers
£700.00

Specialist teaching
Extra-curricular
activities

£6,377.00
£3,550.00

EVALUATION: LESSONS LEARNED ( and whether we will continue this approach)
Extended school day. Before and after
The extended school day activities
school clubs e.g. breakfast club; Cool Kids; (including Cool Kids, Breakfast Club,
Nurture group and Mathletics.
Homework Club, Morning Readers and
Nurture group)have enabled target PP
pupils to access additional
activities/experiences. This has contributed
towards positively impacting on the
learning, attendance and behaviour for
target pupils.
This is a successful strategy and will be
carried through to 2019/20.
Learning/Additional focus: more
signposting/ HLTAs closer monitoring and
tracking of PP pupils.
Enrichment funding for visits outside school Learning outcomes for the individual are
9
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/visitors/ speakers in school

Forest School Learning Teacher (0.4).

Instrument lessons

vast including:
-improved self-confidence and self-esteem
-SMSC development
-ability to empathise and understand new
perspectives
-increased aspirations and motivation
-broader understanding of society and
British values
This is a successful strategy and will be
carried through to 2019/20.
Learning/Additional focus: increased
opportunities for PP pupils to access
enrichment activities and opportunities.
Our pupils were stimulated by the outdoors
and typically experience, over time, an
increase in their self-belief, confidence,
learning capacity, enthusiasm,
communication and problem-solving skills
and emotional well-being. This has been
evidenced through photographs, vlogs
and pupil voice feedback.
Whilst a successful strategy this will not be
carried through to 2019/20.
Children were given the opportunity to
learn an instrument and experience music
workshops. Evidenced through concerts,
performances, newsletters, parent
feedback and child feedback.
This is a successful strategy and will be
adapted in 2019/20: Funded places for
Rock Steady workshop

2018/19 Total planned allocated spending £122,300.00 and Total actual spending
£125,770.00
OBJECTIVES OF THE PUPIL PREMIUM SPEND 2019/20
The planned spend of this year’s grant takes into account research findings and our
understanding of PP children at our school.
1. To further ensure quality first teaching for all pupils, ensuring at least expected
progress in Reading, Writing and Maths for disadvantaged pupils
2. To further diminish the difference between disadvantaged and non disadvantaged
pupils in Reading through the acquisition of engaging reading materials (eg. graphical
novels)
3. To maintain the strong progress for disadvantaged pupils in maths through 1-1 and
small group tuition
4. To further improve attendance rates for vulnerable pupils
5. To further improve communication and language skills for disadvantaged pupils
6.To provide disadvantaged pupils in Years 3-6 with additional high-quality literacy and
numeracy interventions
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7. To further improve emotional well-being by building self-esteem and raising
aspirations of all disadvantaged pupils
8. To further ensure positive behaviours for learning will be adopted and fostered
9. To enable disadvantaged pupils to have access to online learning and provide
support to complete homework tasks
9. To further increase parental engagement
10. To provide all disadvantaged pupils with a wider range of cultural and enrichment
experiences including adventurous outdoor activities.
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